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Welcome to Swahabah Global Consultants!

At Swahabah, we believe that every business has the
potential to achieve greatness with the right
guidance and support. Our mission is to empower
our clients with the expertise, tools, and insights
necessary to navigate the complexities of the
modern business environment. We take pride in
being a trusted partner to businesses of all sizes,
delivering solutions that are simple, sustainable,
successful, and designed to be both innovative and
results-driven.

Our team is passionate about what we do, and we
are committed to making a positive impact on the
organizations we serve. We value integrity,
excellence, and collaboration, and these core values
are reflected in every project we undertake, ensuring
that our approach remains straightforward,
enduring, and effective.

Thank you for considering Swahabah Global
Consultants. We look forward to working with you to
achieve your business goals and drive your success
through simple, sustainable, and successful
solutions.

Warm regards,

Mr. Abdul Rahman
Managing Director, CEO
Swahabah Global Consultants, Dubai

@ \www.swahabah.com
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ABOUT OUR COMPANY

INTRODUCTION

Swahabah Global Consultantsis a
distinguished business
mManagement consultancy firm
dedicated to empowering
organizations with the insights and
tools they need to thrive in today's
competitive landscape.

Our expertise spans across
strategic planning, operational
excellence, financial advisory, and
digital transformation, offering
comprehensive solutions tailored to
meet the unique needs of each
client.
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"Management is art of
doing things right;
leadership is the art of
doing the right things."

‘ www.swahabah.com

WHO WE ARE

Founded on the principles of integrity,
innovation, and excellence, Swahabah
Global Consultants is committed to
delivering results that drive long-term
success for businesses worldwide.

Our team of experienced consultants
works closely with clients to
understand their challenges, define
clear goals, and implement strategies
that enhance performance and
growth.

WHAT WE DO

We specialize in transforming
businesses by offering customized
consulting services that address
specific challenges, optimize
operations, and position organizations
for sustainable growth.

From startups to large corporations,
our approach is to build lasting
partnerships that foster innovation and
strategic success.
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OUR VISION & MISSION
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VALUES

At Swahabah Global Consultants, we are
committed to values that define our
approach:

1.Simple: We believe in clear,
straightforward solutions that simplify
complex challenges for our clients.

2.Sustainable: Our strategies are

designed to promote long-term success

and resilience, benefiting businesses
and communities alike.

3.Successful: We are dedicated to
achieving results that exceed
expectations, driving measurable
success in every engagement.

4.Act Like Owners: We take personal
responsibility for our work, treating
every client’s business as our own and

striving for excellence in all that we do.

‘ www.swahabah.com

VISION

To be the leading global consultancy, recognized for
our integrity, expertise, and ability to transform
businesses through practical, tailored, simple,
sustainable, and successful solutions.

MISSION

o Foster cooperation over competition in 150
economies worldwide by 2035.

,‘1‘
y o Develop a blue ocean economic ecosystem that
spans the globe.

e Serve as the ideal growth partner and practical
solution provider at both micro and macro levels
across all industries globally.

GOALS

We are driven by ambitious goals that
reflect our commitment to transforming
businesses and economies across the
Middle East and beyond by 2030.

L@ Develop 1,000 success stories from
SMEs in the Middle East.

Establish 1,000 global brands
) originating from the Middle East by
2030.

L@ Achieve a billion-dollar brand status
by 2030.

Be recognized as a key growth
@ catalyst in the Middle Eastern

economy by 2030.

‘@) Contribute to building a sustainable
economy in the Middle East.
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SERVICES OFFERED

BUSINESS MANAGEMENT
CONSULTING

We provide strategic insights and
tailored solutions to enhance
business performance and drive
sustainable growth.

PROJECT MANAGEMENT
CONSULTING

Our experts deliver project
Mmanagement excellence, ensuring
projects are completed on time,
within scope, and on budget.

‘ www.swahabah.com

ORGANIZATION RE-
ENGINEERING

We help businesses restructure and
optimize their operations to improve
efficiency and adapt to changing
market demands.




SERVICES OFFERED
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GLOBAL EXPANSION PROFIT MAXIMIZING

We guide companies through the Our consulting services focus on
complexities of entering new identifying and implementing
markets, with strategies that mitigate  strategies that enhance profitability
risks and maximize opportunities. and improve bottom-line results.

TECHNOLOGY CONSULTING

We provide expert guidance on
leveraging technology to drive
innovation, improve efficiency, and
achieve business objectives through
digital transformation initiatives.

@ \www.swahabah.com




INDUSTRIES SERVED

FOOD INDUSTRY AND FMCG

LOGISTICS AND SUPPLY STARTUPS AND SMES
CHAIN

@ \www.swahabah.com




INDUSTRIES SERVED

GOVERNMENT AND PUBLIC

SECTOR

@ \www.swahabah.com
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In the race of
excellence...
there is no finish line.

— @HHSheikhMohd
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WHY CHOOSE US?

WHY CHOOSE SWAHABAH GLOBAL CONSULTANTS?

Expertise: Our team comprises
seasoned consultants with extensive
experience across various industries
and functional areas, bringing deep
knowledge and fresh perspectives to
each engagement.

Client-Centric Approach: We
prioritize our clients’ needs and tailor
our services to align with their goals,
ensuring that every solution is
practical, relevant, and results-
oriented.

Proven Track Record: With a history
of successful projects and satisfied
clients, we have established a
reputation for delivering impactful
results that drive business success.

‘ www.swahabah.com

Innovative Solutions: We stay ahead
of industry trends and continuously
innovate our approaches to provide
cutting-edge solutions that address
current and future challenges.

Commitment to Excellence:
Excellence is at the core of
everything we do. We are dedicated
to upholding the highest standards
of service, quality, and integrity in all
our engagements.

Sustainable Impact: We are
committed to promoting
sustainable business practices that
contribute to long-term success and
positive societal impact.




With a strong emphasis on
professional development, we
continuously invest in our team,
equipping them with the latest
tools, training, and industry
insights to remain at the
forefront of the consulting
landscape.

MEET OUR EXPERT TEAM

At Swahabah Global Consultants, our team is our greatest asset.
Comprising a diverse group of seasoned professionals with extensive
experience across various industries and disciplines, our consultants
bring a unique blend of strategic thinking, analytical prowess, and hands-

on expertise to every project.

From our CEO, who steers the
company’s vision and strategy, to
our directors and senior
consultants who oversee critical
areas such as operations, finance,
and digital transformation, each
leader plays a pivotal role in
shaping our services and ensuring
that we deliver on our promises.

‘ www.swahabah.com

Our leadership team sets the tone
for excellence and integrity, leading
by example and fostering a culture
of continuous improvement and
client-centricity.




FEW OF OUR TRUSTED CLIENTS
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GET IN TOUCH

We would love to hear from you! Whether you have a specific business
challenge or are exploring ways to enhance your operations, Swahabah Global

Consultants is here to help.

PHONE:
+971 56 800 8485

ADDRESS:

SWAHABAH GLOBAL CONSULTANTS
IFZA, Dubai, UAE

THANK YOU!

‘ www.swahabah.com

E-MAIL
info@swahabah.com

WEBSITE :
www.swahabah.com




